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[bookmark: _Toc571121046]Scoring Rubric
(1 - Poor Fit - 10 - Great Fit)
	Scoring Areas	Comment by Sherod Keen: @T Brown @Don Dailey @Daniel Hornsby @Jason Gaines 
 
What do you guys think about adding in these additional areas:

Rapport, Vision, Technology Stack

Thinking of these two based on comments from Jay in LHRIC.
	Score
	Comments

	Secure
	
	

	Flexible
	
	

	Scalable
	
	

	Sustainable
	
	

	Level of Service
	
	

	Rapport
	
	

	Technology Stack
	
	

	Vision
	
	

	Total Score: 
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Guided Rubric Questions	Comment by Sherod Keen: @T Brown @Daniel Hornsby @Don Dailey @Jason Gaines 
If Rapport and Vision are added, these could be some questions:

Rapport: 
What level of relationship does the MSP have with the vendors our districts use?
How would an Ed-Fi community member describe the MSP? 
How long has the MSP been working with the Ed-Fi technologies?
Does the MSP have representation on the Ed-Fi Technical Advisory Group (TAG) or Government Advisory Team (GAT)?
Does the MSP consider and embrace the needs of the ESA or does it disregard any needs of the ESA if they do not align with the MSP's opinions and roadmap?


Vision:
Does the MSP encourage the Ed-Fi Alliance and Community to embrace emerging technologies that will enhance the usability of the Ed-Fi Data Standard?
What tools and processes has the MSP created to improve Ed-Fi implementations?
Does the MSP encourage user feedback to improve it's product?


Technology:
Does the MSP use the open source tooling from the Ed-Fi Alliance?
Does the MSP provide tools that are in addition too or in place of the tools provided by the Ed-Fi Alliance?
Is there one interface to hold all of the technologies or do stakeholders need to log into various tools?
Does the MSP stay current with the latest version of the Ed-Fi Standard and Technologies?
Does the MSP provide an analytics and reporting structure in addition to the ODS/API? If so, what are these structures? Do these structures also aid in collecting data that are not in the Ed-Fi standard?
Does the MSP provide logging to highlight the general flow of data from source systems to the ODS/API for each district?
Included below are some sample questions to get you started. Feel free to add as many questions as you see fit for your organization.	Comment by Sherod Keen: @T Brown @Daniel Hornsby I love having this here. I agree that each ESA will have it's own set of questions and it'll be almost impossible to think of them all. I've gone ahead and added a few more from my mind. I'm thinking the more we have here as a start, the easier it will be on the ESA's to start thinking of more creative questions that are specific to their use-cases. 
1. Secure
a. Does the MSP have the security certifications required by my state/districts?
b. 
2. Flexible
a. What options for hosting the ODS, API, and reporting structures (Data Warehouse, Data Lake, Data Marts, etc.) are provided?
b. Are customers able to use the tools and technology stacks that their team already has knowledge, skills, and abilities with, or will they need to learn new ones?

3. Scalable
a. Describe the process for managing multiple Ed-Fi environments for many districts within an ESA.
b. Does the MSP have limitations on the number of districts/Api’s it can maintain?
4. Sustainable
a. Is the MSP’s pricing sustainable post grant for our organization?
b. Are enhancements requested by the customer part of the pricing structure or is that an additional cost?

5. Level Of Service
a. Does the MSP provide any trainings on their products? If so, to what extent?
b. Is the MSP willing to hold monthly/weekly meetings during the project?

6. Rapport
a. What level of relationship does the MSP have with our vendors?
b. How long has the vendor been working with the Ed-Fi technologies?

7.  Vision
a. What tools and processes has the MSP created to improve Ed-Fi implementations?
b. Does the MSP encourage user feedback to improve their product?

8. Technology Stack
a. Is there one interface to hold all of the Ed-Fi tools offered or does the user need to login to various tools?
b. Does the MSP provide logs to highlight the general flow of data from the source system to the ODS for each district?



[bookmark: _Toc463130268]MSP Question Bank
Secure
· Does the MSP have the security certifications required by my state/districts?
· What practices do you have in place to protect sensitive information?
· Do you keep logs to monitor changes made?
· What steps do you take to try and be proactive against potential system vulnerabilities? 
Flexible
· Is it easy to manage multiple ODS’s in the MSP’s Product?
· Does the MSP offer multiple options for hosting the ODS, API, and reporting structures (Data Warehouse, Data Lake, Data Marts, etc.)?
· Are customers able to use the tools and technology stacks that their team already has knowledge, skills, and abilities with, or will they need to learn new ones?
Scalable
· Does the MSP have limitations on how many districts ODS/API’s it can maintain?
· What ESA’s has the MSP worked with in the past?
· Describe the process for managing multiple Ed-Fi environments for many districts within an ESA.
· Are the processes that must be repeated for each district in the ESA able to be cloned to reduce the time needed to configure environments?
Sustainable
· Is the MSP’s pricing sustainable post grant for our organization?
· Are enhancements requested by the customer part of the pricing structure or is that an additional cost?
· How would you envision our partnership evolving over time?
· Are there any hidden or variable costs we should be aware of from year to year?
Level Of Service
· Is the MSP willing to hold monthly/weekly meetings to check in and update on the current situation?
· What is the customer service experience offered by the MSP? 
· How does the MSP surface errors? Are there triggers to alert stakeholders of issues?
· Does the MSP provide any trainings on their products? If so, to what extent?
Rapport: 
· What level of relationship does the MSP have with the vendors our districts use?
· How would an Ed-Fi community member describe the MSP? 
· How long has the MSP been working with the Ed-Fi technologies?
· Does the MSP have representation on the Ed-Fi Technical Advisory Group (TAG) or Government Advisory Team (GAT)?
· Does the MSP consider and embrace the needs of the ESA or does it disregard any needs of the ESA if they do not align with the MSP's opinions and roadmap?
Vision:
· Does the MSP encourage the Ed-Fi Alliance and Community to embrace emerging technologies that will enhance the usability of the Ed-Fi Data Standard?
· What tools and processes has the MSP created to improve Ed-Fi implementations?
· Does the MSP encourage user feedback to improve its product?
Technology:
· Does the MSP use the open-source tooling from the Ed-Fi Alliance?
· Does the MSP provide tools that are in addition to or in place of the tools provided by the Ed-Fi Alliance?
· Is there one interface to hold all the technologies or do stakeholders need to log into various tools?
· Does the MSP stay current with the latest version of the Ed-Fi Standard and Technologies?
· Does the MSP provide an analytics and reporting structure in addition to the ODS/API? If so, what are these structures? Do these structures also aid in collecting data that are not in the Ed-Fi standard?
· Does the MSP provide logging to highlight the general flow of data from source systems to the ODS/API for each district?
· Can you provide the full scope of services you offer?
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