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[bookmark: _Toc1420805395]Introduction
Welcome to the Self-Assessment for Data Validation Readiness. This tool aids educational institutions in evaluating their current data validation practices for alignment with the Ed-Fi Data Standard.
The assessment serves two main purposes: 
1. To assess the effectiveness of your existing data validation processes and 
2. To identify areas for improvement or new practice implementation, focusing on Level 2 Data Validation within an Ed-Fi ODS/API implementation.
We encourage you to devote ample time to this assessment and involve key staff members to ensure a thorough and thoughtful completion. Feel free to answer the questions in the order that suits you best, and it is okay to skip any that do not apply to your situation.
Investing effort in this assessment is crucial for a clear understanding of your requirements during data validation implementation. A significant part of this process involves defining and documenting your validations and business rules. The more comprehensive your initial understanding, the less time and resources you will need to address unexpected issues later.
Remember, it is beneficial to revisit this document as your implementation progresses. If you decide to engage a vendor or consultant, this assessment will serve as a crucial foundation, and having this knowledge in advance will help save both time and budget.

[bookmark: _Toc109890420]Current Data Validation Processes
· Do you currently have data validation processes in place? Please describe how they work.
· Who or what team is responsible for overseeing these existing processes?
[bookmark: _Toc806809682]Technology and Documentation
· What technology is used for data validation (SQL scripts, custom code, etc.)?
· Is there existing documentation on data validation and business rules? If so, where is it located, and who has access to it?
[bookmark: _Toc61426757]Business Rules and Compliance
· Are the data validation business rules documented in a format that is easily understandable for implementation?
· Are there state or district-level specific business rules that need to be considered in your data validation process?
· Consider the data set you are validating. Do you need to validate across multiple years of data? Across different databases? How will you approach comparing Ed-Fi Data Standard aligned data with enrichment data in your organization?
[bookmark: _Toc600143632]Ed-Fi Data Standard and Integration
· How familiar are you and your team with the Ed-Fi Data Standard?
· Have you previously integrated any systems or processes with the Ed-Fi ODS/API? If you have an existing Ed-Fi ODS/API implementation, are there any processes for business rules validation?
· Do you have any documentation mapping your existing data to the Ed-Fi Data Standard that will aid in converting existing data validations into Ed-Fi Data Standard-based data validations?
· How do you plan to adapt existing rules to be compatible with the Ed-Fi Data Standard?
· Will you use a vendor or consultant to aid in redesigning your data validations to work against the Ed-Fi Data Standard?
[bookmark: _Toc517143903]Error Management
· Do you have a system for managing and reporting error codes and messages? Describe your current process for handling and reporting data validation errors.
· Who are the primary stakeholders that will view error messages, and who will be responsible for correcting data errors?
· Will different error codes and messages need to be displayed to distinct roles of users? For example, are there assessment-related, SPED-related, or financial-related validations targeted to a specific audience? 
· How will your error reporting handle roles for displaying data validations to end users?
· Do you have documentation aimed at end users explaining the full list of data validations that are run on the data and how to correct those errors?
[bookmark: _Toc180066687]Training, Support, and Administration
· Assess the level of training and understanding your staff has regarding data validation processes.
· Is additional training or resources needed to enhance their understanding and efficiency in data validation?
· Who is responsible for administering the validation rules in your organization?
· How will you support your end users, and what is the plan for training both support staff and users?
· How will you make changes to business rules as they occur?
[bookmark: _Toc526353558]Implementation Strategy and Vendor Collaboration
· What is your planned approach for implementing data validation in your Ed-Fi ODS/API environment (custom SQL, programming, Ed-Fi badged solution, etc.)?
· [bookmark: _Int_OZWCjAZi]Do you collaborate with any vendors for data management or validation? How do you manage this collaboration, and are the vendors Ed-Fi Alliance certified?
· Have you selected your team/staff members dedicated to the data validation implementation process for your organization?
· Have you set aside enough resources in time and money to provide the necessary development, testing, and production environments?
· Do you have a process in place to promote rules from development to testing to implementation?
[bookmark: _Toc1462156625]Performance Impact and System Efficiency
· Have you evaluated the impact of data validation processes on your system’s performance?
· What strategies are in place to ensure a balance between data integrity and system efficiency?
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